AMENDED 02/06/08

BYLAWSOF

THEBOARD OF PUBLIC EDUCATION
FORTHECITY OF SAVANNAH

AND THE COUNTY OF CHATHAM

ARTICLE |

NAME:

The Board of Public Education for the City of Savannah
and the County of Chathamishereinafter referredtointhese
Bylawsas“theBoard.”

ARTICLE Il

AUTHORITY:

These Bylawsare promul gated pursuant to the authority to
make rules and regulations delegated by the General
Assembly of Georgiain creating the Board abody politic
and corporate, and arefurther madeintheexercise of such
powersasaregranted to boardsof education generdly under
the Congtitution and laws of the State of Georgia



ARTICLE Il

FUNCTIONS:

The functions of the Board shall be to formulate and
to adopt policies for the operation of the school
system; to seek means of financing this operation
and for providing suitable buildings and equipment;
to employ a Superintendent; to engage personnel
qualified to carry out the policies; to hold these
personnel, through the Superintendent, responsible
for the efficient administration of the schools under
these policies; and to carry out such other duties as
areimposed by law.

ARTICLE IV

MEETINGS:

1. Regular meetingsshadl beheldat 3:000’ clock PM. on
the first Wednesday of each month unless
otherwise ordered by the Board.

2. Specia meetings may be called by the President or
shdl be called upon thewritten request of
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three (3) members. Exceptin casesof emergency, mem-
bersshall begiven at least twenty-four hours' notice
stating the purpose(s) of the meeting, which shall be
theonly order of businessat said meeting.

. Thepresiding officer at al meetingsof theBoard shal
beentitled to voteon al questionswhich may ariseat
themeeting.

. A mgority of the Board shall constitute aquorumfor
thetransaction of businessat meetings of the Board.
The presiding officer may be counted to make up this
mgority. Thevotesof amgority of thememberspresent
shdll be necessary to takeany binding action or to pass
any resolutions, provided thereisaquorum present.
Any action taken by lessthan amagjority of theBoard
membersmay berescinded by amgjority of theBoard
members at the next regular meeting or within thirty
(30) daysof such action, whichever islater. Whena
guorumisnot present, alesser number than aquorum
may adjourn any meeting from timeto timeto another
hour or date.



5. Therulescontainedin Robert’sRulesof Order, Newly
Revised, shall governtheBoardinall casestowhich
they are applicablein which they arenot inconsi stent
with these Bylawsand any statutesor regul ations ap-
plicableto the Board.

ARTICLE V

OFFICERS:

The officers of the Board shall be a President,
a Vice-President, a Vice-President pro tempore, a
Secretary, an Assistant Secretary, a Treasurer, and an
Assistant Treasurer. Only the President, the Vice-
President, and the Vice-President Pro Tempore
need be members of the Board. Other officers or
agents may be appointed from time to time at the
Board sdiscretion.

ARTICLE VI
ELECTION OF OFFICERS:

1. ThePresident shall bethe candidate duly elected as
the President of the Board by the voters of
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Chatham County, with afour-year term of officeas
provided by law.

. TheVice-President shall be el ected by the members
present at thefirst meeting in January each year. The
member receiving the majority of thevotescast shall
be declared the duly elected Vice-President of the
Board for that year. Should no member receilveama-
jority of thevotes cast, thosereceiving the highest and
next to the highest number of votesshall be placed upon
arun-off balot.

. TheVice-Presdent protemporeshall beelectedinthe
same manner astheVice-President isel ected.

. The Secretary, and Assistant Secretary shdl beelected
following nominationsfor each respectiveoffice. Those
personsreceiving the majority vote of the members
present shall be declared duly elected. Electionsfor
these offices shall take place on the date specified for
voting for the offices of Vice-President and
Vice-President pro tempore.



5. The Superintendent shall serve as Treasurer of the
Board. TheAssistant Treasurer shall bethe Chief
Financid Officer.

6. TheBoardshal fill vacanciesinany e ectiveofficeby
electing asuccessor at aregular or aspecial meeting,
said successor to servefor theremainder of the current
calendar year. If asuccessor tothe President isto be
elected, theVice-Presdent shdl serveasPresident until
theofficeisfilled by thevotersof Chatham County at
thenext general ection.

Theelection shall be held inthe manner providedin
theseBylaws.



ARTICLE VII
VACANCIES ON THE BOARD:

Vacancies which occur on the Board, other than by
the regular expiration of the term of office, shall be
filled as provided by law in accordance with O.C.GA
§20-2-54.1.

ARTICLE VIII
DUTIES OF OFFICERS :

1. ThePresident shdl presideat al meetingsof the Board,
shdl appoint al special committeesand designatethe
Chairpersonsthereof, shal be an ex-officio member of
all committeeswith theright to vote, and shall repre-
sent the Board generally when dedling with the public
and with supervisory employees. The President shall
have such other duties asmay be assigned by law or
by these Bylawsor which may begranted by the Board.

2. TheVice-President shall act for the President in the
absence or incapacity of the President.




3. The Vice-President pro tempore shall act for the
President in the absence or incapacity of both the
President and the Vice-President.

4. The Secretary shall keep accurate minutes of the pro-
ceedingsof theBoard; shdll act assecretary of dl com-
mittees; shall send out al communicationsand notices
for the Board and committees as may be directed by
the President, Vice-President, or Committee Chair-
persons; shall bethe guardian of the Board’s corpo-
rate seal and shall be charged generaly withthe pres-
ervation and safekeeping in good order of al records
and like matters, shall arrange suitable meeting places
for the Board and committeesthereof; and shall dis-
charge such other duties as may be assigned by the
Board.

In the absence of the Secretary, the A ssistant Secre-
tary shall performall dutiesof the Secretary asherein
setforth.

5. The Superintendent, as Treasurer, shall executeasurety
bond to the Board in the sum of $50,000 with an ap-
proved surety company; shall keep, or causeto bekept
safely and accurately, all books, papers, and accounts



pertaining to the Treasurer’s office; and shall make
availableto the Board any records, answer any ques-
tions, or attend any meetingswhen expresdy requested
by the President. The Superintendent, as Treasurer,
shall audit and approved| accountsagainst the Board,
shall make aquarterly statement to the Board of in-
come and expenditures; and shall, at theend of each
fiscal year, make and publish an annual statement.

The Superintendent, as Treasurer, shall seethat at all
timessecuritiesshall bepledged inan amount sufficient
to cover thefunds of the Board on deposit inthedes-
ignated depositories; and shall protect andkeepina
safeplaceall securitiesbelonging to the Board, either
holding the actual securitiesor safekeeping recei ptsof
responsible depositories. The booksand accounts of
the Superintendent as Treasurer, shall beaudited annu-
ally by an auditor appointed by the Board or by the
Stateof Georgia.



All checksover $50,000 shdl be signed by the Super-
intendent and either the President of the
Board or the Vice-President of the Board or such other
individuals as the Board may from time to
time designate by resolution. In the absence of the Su-
perintendent, as Treasurer, theAss stant Treasurer shall
performal dutiesof the Superintendent, as Treasure,
asherein set forth, and shal beauthorized to sign such
checksas may be authorized by the Board.

ARTICLE IX

AMENDMENT OR SUSPENSION:

1. Amendment of theserulesmay bemadeby an affirma:
tivevote of two-thirds of the members present at any
regular meeting.

2. Suspension of theserulesmay be made upontheaffir-
mativevoteof at |east seven (7) membersat any meet-
ing. Should seven (7) or fewer membersbepresent, a
unanimousvoteshal berequired for suspensonof these
rules. Any suspension shal beonly for the purposeand
for thetime specifically stated.
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ARTICLE X
CORPORATE SEAL:

The corporate seal shal beanimpression upon paper or wax
of acircular device bearing within circumferential linesthe
words, “The Board of Public Education for the City of
Savannah and the County of Chatham — Chartered
December 18, 1866.”
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